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COMMUNITY FORUMS and FOCUS GROUPS 
 

Date: 1.20.23 
Location: Charlotte High School 
Welcome: Board Member Amontree 
Facilitators: Dr. Bill Vogel and John Reichert 
Audience: Community Members including students 
Participants: 17 
 
List the strengths and those areas of Charlotte County Schools that the next superintendent will 
need to understand and continue to support.  
 
1. Teacher relationships 
2. Support for failing students 
3. Retain talented teachers 
4. Traditional teaching approach avoiding politics 
5. Dual Enrollment/AP 
6. Financial assistance for those in need 
7. Support in college applications 
8. Support community in that schools are an important part of the community 
9. SGA leadership trips with all three high schools  
10. ESE support 
11. Promote and support the referendum 
 
What are the most critical needs and challenges of Charlotte County Schools that the next 
superintendent will need to understand and address? 
 
1. Do not fall into political decision making 
2. More transparency and communication with parents 
3. Rework ESE programming 
4. Encourage interactive lessons that engage students (not worksheets) 
5. Hold administrators accountable 
6. Mental Health curriculum needs improvement 
7. Improve student discipline 
8. Parents need to feel their children our safe at school 
9. Technology needs to be user friendly 
10. Chrome books are not permitted to be taken home. This is a needed policy change. 
11. More support in the college application process for seniors 
12. Focus on P. D for support staff 
13. Set maximum capacity at schools based on infrastructure 
14. Salary increases for experienced teachers 
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What personal qualities, professional experience and other skills should the Board look for in 
the next superintendent? 
 
1. Background or experience in ESE (8) 
2. An educator with some school experience (6) 
3. Servant leadership (5) 
4. Understand and engage and live in the community (5) 
5. Involvement in schools, classrooms and the community (5) 
6. Listen to engaged internal and external (including parents) stakeholders (5) 
7. Honor traditions but focus on the future (3) 
8. Change leader (3) 
9. Master’s Degree, Doctorate preferred (2) 
10. Collaborator (1) 
11. District level experience (1) 
12. Accountable (1) 
13. History of success with trades/ career tech (1) 
14. Integrity 
15. Confidence 
 
 
Please note: 
Numbers next to some responses indicate priorities of the respondents 
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